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LEGACY
At PAYETTE, we believe in the importance of engaging with, listening to, and learning from the 
communities where we live and work, and seek out opportunities to apply our creative skills in service of 
the common good.  We are committed to working toward a more diverse and inclusive society, and believe 
that collaborative, inclusive design processes are the essential framework for this effort. Our past pro bono 
work has included fabricating furniture with local high school students, re-energizing forgotten downtown 
spaces into vibrant gathering places, and designing a maternity ward and neonatal care unit for a hospital 
in Haiti.

ABOUT THE PROGRAM 
Our annual MLK, Jr. Day of Service is a skills-based program supporting community-focused initiatives 
in partnership with local non-profit organizations. Each year, selected organizations work with teams of 
PAYETTE staff on projects ranging from urban-scale master plans to interior renovations. More than one-
quarter of PAYETTE staff volunteer to participate in the Day of Service program, donating approximately 
800 hours of their time each year to the community partners. Teams work collaboratively to produce 
sketches, drawings and conceptual images for use by the partner organizations in their fundraising efforts, 
community meetings, or future project proposals.  This first-hand experience on community-focused 
projects affords us a deeper appreciation of how our skills can create a positive impact on the community. 

 
A GROWING LIST OF COMMUNITY PARTNERS 

OVERVIEW

•	 Beat the Odds
•	 Brayton School Trail
•	 Bridge Boston Charter School
•	 City of North Adams
•	 Community Day Center of Waltham
•	 East Boston Neighborhood Health Center
•	 East Somerville Main Streets
•	 EquiTable 
•	 Fields Corner Main Street
•	 Grandmothers’ Village
•	 Greater Ashmont Main Streets

WEST ROXBURY MAIN STREETS, 2020

ELEVATED THOUGHT, 2022MABA AT MA AUDUBON, 2021

•	 The Museum of American Bird Art (MABA) 
at Mass Audubon, Canton

•	 NAMAzing Initiative
•	 Northern Berkshire Community Coalition
•	 Root Food Insecurity
•	 Somerville-Cambridge Elder Services
•	 Veronica Robles Cultural Center
•	 West Roxbury Main Streets
•	 YouthBuild Boston

33
projects

24
organizations

325
participants

35%
participation

rate (2024)

5,508
hours donated

IN THE LAST 7 YEARS...
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PROGRAM TIMELINE
September 29, 2025 

November 14, 2025 

Early December 2025 

December 2025 - January 2026 
				     

January 19th, 2026

Late January - Early February 
			              

 
SELECTION CRITERIA  
Project Viability 
Is it feasible to meet the project’s needs within the identified time frame? 

Identified Need
Is there a clear connection between the project’s impact on the organization and the identified need? 

Organization’s Mission
Does the proposed project advance the mission of the community partner and does it have support from 
those who will be impacted?

Organizational Capacity
Is there a clear plan of action after initial design services are provided?

Relevance
Does it engage with the MLK, Jr. Day of Service goals of social justice and equity?

COLLABORATION
PAYETTE team members and their community partners are asked to participate in at least two planning 
meetings, scheduled in December and January. This time is intended to refine the project scope and 
identify project deliverables. When possible, teams are encouraged to visit their project site and may 
choose to conduct their planning meetings on-site. On the Day of Service, some teams may invite their 
community partners to observe the charrette.

PRESENTATION DAY 
After the Day of Service design charrette, PAYETTE teams compile their work into a final deliverable 
booklet and presentation. In late January or early February, the deliverables are presented to the 
community partners at a celebration event.

RFP release

Completed proposals due

Kickoff event with PAYETTE 

Project team coordination meetings and site visits 
with community partners and PAYETTE

Day of Service charrette

Final deliverables shared with community partners 
at a celebration event at PAYETTE Office

Everyone joins together for the final presentations at PAYETTE’s office. 

Community partner participation and review is key to the success of the project. 

Teams start brainstorming with sketches and diagrams for idea conception. 

PROGRAM IMPLEMENTATION
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COMMUNITY PARTNERS IN 2025

Fields Corner Main Street
Interior Renovation

The Fields Corner Main Street (FCMS) office is currently 
underused and would benefit from reorganization and minor 
renovations to create a more functional, welcoming, and 
adaptable space that supports the organization’s growth. Key 
improvements include increasing and diversifying storage to free 
up room for better furniture layout, enhancing collaboration, 
and improving the visitor experience. Strategic updates—such as 
adding color, art, and signage—can address both aesthetic and 
practical needs, helping transform the modest office into a more 
efficient and mission-aligned workspace over time.

Bridge Boston Charter School
Interior Fabrication

Bridge Boston Charter Schools partnered with PAYETTE to design 
and build a theatre set for their performance of Shrek the Musical, 
marking the fourth collaboration between PAYETTE’s fabrication 
team and local schools. Like previous projects, including 
Aladdin, the set was designed with student performers in mind, 
emphasizing lightweight, maneuverable elements. The scenes—
constructed from double-sided, 3” thick polystyrene foam panels 
on casters—allow for easy switching during the play. For Shrek, 
the set included five key scenes: a forest, a castle, Shrek’s house, 
Fiona’s tower, and a sunflower field.

Veronica Robles Cultural Center (VROCC) 
Interior Renovation 

The project establishes a new headquarters for the VROCC, 
providing a functional, welcoming, and culturally resonant space 
for East Boston’s Latinx immigrant community. The facility includes 
classrooms and studios for music, dance, and art classes; a flexible 
event space for up to 500 people; shared workspaces supporting 
Latinx entrepreneurs and artists; VROCC’s first dedicated office 
space for efficient operations; and family-friendly communal 
areas such as waiting zones and a café By consolidating programs 
into this unified location, VROCC strengthens its ability to deliver 
inclusive, culturally affirming programming while fostering 
community pride, connection, and opportunity.

Greater Ashmont Main Streets (GAMS) 
Master Plan

The Greater Ashmont Main Streets (GAMS) project transforms the 
intersection of Dorchester Avenue, Ashmont Street, and Talbot 
Avenue into welcoming community spaces through a master-
plan of incremental strategies. Key interventions include safer 
pedestrian crossings, expanded gardens with native plantings, 
curbside dining and parklets, improved lighting, shading 
structures, and traffic calming with raised crosswalks and planters. 
Together, these improvements enhance connectivity, prioritize 
pedestrians, and create vibrant public spaces that support 
gathering, recreation, and local business growth.

EquiTable Food Services
Interior & Exterior Renovation 

EquiTable, a food justice organization dedicated to transforming 
local food systems through advocacy and community-led design, 
is developing a new Public Kitchen to serve as a permanent “third 
space” for the Charlestown, MA community. Focused on equity, 
sustainability, and connection, the project involves creating 
3D visualizations, floor plans, and renovation concepts for the 
Harvest on Vine Food Pantry site, turning it into a welcoming hub 
for inclusive, food-centered engagement.
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LEGACY
At Payette, we believe in the importance of engaging with, listening to, and learning from the 
communities where we live and work, and seek out opportunities to apply our creative skills in service 
of the common good.  We are committed to working toward a more diverse and inclusive society, and 
believe that collaborative, inclusive design processes are the essential framework for this effort. Our past 
pro bono work has included fabricating furniture with local high school students, re-energizing forgotten 
downtown spaces into vibrant gathering places, and designing a maternity ward and neonatal care unit 
for a hospital in Haiti.

ABOUT THE PROGRAM 
Our annual MLK Day of Service is a skills-based program supporting community-focused initiatives in 
partnership with local non-profit organizations. Each year, selected organizations work with teams of 
Payette staff on projects ranging from urban-scale masterplans to interior renovations. More than one-
quarter of Payette staff volunteer to participate in the Day of Service Program, donating ~800 hours 
of their time each year to the community partners. Teams work collaboratively to produce sketches, 
drawings and renderings for use by the partner organizations in their fundraising efforts, community 
meetings, or future project proposals.  This first-hand experience on community-focused projects affords 
us a deeper appreciation of how our skills can create a positive impact on the community. 

Overview

SELECTION CRITERIA  
Project Viability 
Is it feasible to meet the project’s needs within the identified timeframe? 

Organizational Capacity
Is there a clear plan of action after initial design services are provided? 

Identified Need
Is there a clear connection between the project’s impact on the organization and the identified 
need? 

Organization’s Mission
Does the proposed project meet the mission of the community partner and does it have support 
from those who will be impacted?

Relevance
Does it engage with the MLK Day of Service goals of social justice and equity?

COLLABORATION
Team members and their community partners are asked to participate in at least two planning 
meetings, scheduled in December and January. This time is intended to refine the project scope 
and identify project deliverables. When possible, teams are encouraged to visit their project site 
and may choose to conduct their planning meetings on-site. On the Day of Service, some teams 
may invite their Community Partners to observe the charette.

PRESENTATION DAY 
After the Day of Service design charette, teams compile their work into a final deliverable and 
presentation. In late January, the deliverables are presented to the Community Partners at a Final 
Presentation Event. 

Program Implementation

WEST ROXBURY MAIN STREETS, 2020ELEVATED THOUGHT, 2022

FINAL PRESENTATIONS EAST SOMERVILLE MAIN STREETS PLANNING MEETING

PROGRAM TIMELINE
September 29, 2025 | RFP release

November 14, 2025 | Completed proposals due

Early December 2025 | Kickoff event at Payette office

December 2025 - January 2026 | Project team 
coordination meetings and site visits

January 19th, 2026 | Day of Service Charette

Late January / Early February | Final deliverables 
presented to Community Partners
Final presentation event at Payette Office

SCAN TO LEARN MORE



  payette.com 

https://www.payette.com/studio/probonos/mlk/
https://www.payette.com/studio/2024-mlk-day-of-service-projects/
https://www.payette.com/pro-bono/mlk-day-of-service/east-boston-neighborhood-health-center/
https://www.payette.com/pro-bono/mlk-day-of-service/grandmothers-village/
https://www.payette.com/pro-bono/mlk-day-of-service/greater-grove-hall-main-streets/
https://www.payette.com/pro-bono/mlk-day-of-service/northern-berkshire-community-coalition/
https://www.payette.com/pro-bono/mlk-day-of-service/somerville-cambridge-elder-services/
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mailto:mlkdos@PAYETTE.com
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